
Meeting of the UUCA Board of Trustees

August 24, 2021 6:00 p.m. – 8:30 p.m

Mission“UUCA: Transforming lives through courageous action and soulful connection.”
Meeting Host:N/A

Chalice Lighter: Maureen McAndrews

Board President: Sean Golan

Board President Elect: Maureen McAndrews

Financial Trustee: Jason Delaney

Secretary: Mary Liebman
Board Members: Jen Bain, John Duggar, Allen Lee, John Merkel, David Sjoquist.

Agenda
(items designated * provided in advance)

Spirit & Community

Chalice Lighting

Circle of Connection
- What aspects of being on the UUCA Board do you enjoy and how are those aspects related to your VIA
strengths?

- What strengths of yours do you think are useful in being a Board Member? (are the unexpected ones?)

- What strengths do you wish you used more as a Board Member or in your life?
Gratitude, Connection, Prudence, Love of Learning x2, Hope and Zest, Leadership, sharing responsibility and
accountability/Social intelligence, Spirituality & Perspective, Social Interaction & Connection, Judgement,
Leadership and Kindness, Leadership & Judgement

Announcements and Important Dates

Appreciation Gathering for Jennifer: 9/12/2021 @ Sean & Erin Golan’s House in Tucker

Board Goals for the year:

● Support Timely Construction of New Building
● Engage in exploring and fully living our Values, Vision, Mission and Ends.
● Establish sustainable Board Practices for Policy Governance.
● Online & In-person Meetings
● 8th Principle

Thank You Messages for the Month:
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Bryce, Garry, & Travis

Sonya Tinsley-Hook

The Work of the Board
Housekeeping:

Approval of July Board Minutes:

Motion to approve July Board Minutes: Sean Golan

Seconded: Jason Delaney

Motion passed unanimously

Report from Finance Trustee

July giving was lower than normal, but quarterly statements have inspired a flurry of donations. Even with
reduced giving, we are still OK, mostly because of good financial management on the spending time. We
have the money from the first PPP loan and have applied for forgiveness for the second PPP loan. We
are doing fine in terms of liquidity and anticipate that we will reach that with the second PPP loan. If for
some reason we don’t, we have money available from the Project Phoenix allotment to the operating
budget.

Approval of June  & July Board Financial Reports:

Motion to approve June and July Financial Reports: Jason Delaney

Seconded: John Duggar

Motion passed unanimously

Decisive Action

Approve Change Order for Asbestos Abatement:
Motion to approve the 8/13/21 change order: Sean Golan
Seconded by Jason Delaney
Motion passed unanimously

Liaising/Brainstorming Session with ARAOMC Council and Whitney Young Society leaders.
The Board is joined by Rev. Duncan Teague, Christian Harden, Sonya Tinsley-Hook, and Tony Stringer
-What is working?
-What has not worked?
-What are our next steps?
Covid has had a significant impact on ARAOMC Council. What are the next steps for people on the
committee? Should we be advertising or completing targeted recruiting for the Council? It is a 3 year
commitment and the ARAOMC Council needs feedback on its charge.

What about Allen’s idea about having a representative from other groups, rather than a stand alone
committee?
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- The trajectory of effective engagement in the ARAOMC Council has been up and down
- Some element of the success has been connected to ministerial involvement and input. Not that

the Minister has to do all of the work, but instead create a sense of constancy and continuity.
- Originally the Council was envisioned to have yearly goals both operational and personal that the

council and congregation members would be able to measure themselves against.
- There should be some documents including a mission and some other items with a mission

Sean is interested in finding ways to connect and interconnect the groups that exist to help magnify the
effectiveness of the groups together.

Members of the current council note that much has changed in the past two years and don’t have the
bandwidth to do the heavy lifting of this work. What kind of support can we offer to the current members.

Can we find a more accessible method to determine who is on which committee (PACT, ARAOMC, Adult
RE, Youth & Children’s RE, Small Group)?

Question: Where does the ARAOMC Council fall in the organization structure? Is it a committee of the
board? Ad-hoc committee? Is it in the budget? It has been many different things and at the moment, it is
a committee of the board, hopefully in order to support culture change at UUCA. Taryn suggested a
relational audit to determine where we are in the progress of the resolution.

We need to make sure that we are not putting undue burden on BIPOC people to be the only people
responsible for leading and doing this ARAOMC work. In addition to the ARAOMC Council, many
members who are trying to lead the Whitney Young Jr. Society are also tasked with leadership roles in
other areas of the congregation.

Christian suggested that the board use this opportunity to have a reset for the ARAOMC Council. What
direction does the board want the board to go?

If we use an audit and ask congregants to pledge as a source of possible Can the ARAOMC Council
have representation from each committee and serve less as an accountability mechanism, but more as a
connection

- Committee of the board
- Leadership
- How are we doing so far?
- We also need to make sure that the board is helping to lead, but not get into the operational work.

We want ARAOMC to be a well-planned potluck. This is work that we all bring a contribution to, rather
than a few people who feel responsible for doing all of the work.

Can the board ask the groups how they are living out the ARAOMC resolution? Can each group/body
within the congregation reflect on their ARAOMC work and the resolution?

A decentralized approach to the work and get a representative from each group which allows for
leadership development in addition to engaging people who are not people of color in this important
work. We need to remember that ARAOMC work is not only about race.
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Nationally youth and young adults are leading ARAOMC work, but that is not the representation that we
have in our ARAOMC leadership. It would be helpful for us to appeal to younger people and the
dynamism that youth and students can bring to the ARAOMC leadership. We need to make sure that we
are not also tokenizing those same young people and who have come up against institutions and
traditions at UUCA that are not inclusive and inviting to those people.

Christian Harden challenged the board to include ARAOMC in the bylaws of the board. This change
would both empower the ARAOMC council while also holding the ARAOMC Council AND the board
accountable.

Possible language for bylaws:
Each committee/council is responsible for upholding our ARAMOC commitments and reporting on this
work as they report on any other aspect of their charge.

We need to make sure that we are also providing training to those who are doing the work to make sure
that none of those involved are causing harm. It would be easy for someone who is new to ARAOMC
work to cause harm in as they begin the work. Allan suggested having Co-Chiars for the council that are
versed and confident in the work that theta re doing.

Tony challenged UUCA to committing a portion of the budget to this work and spoke of an organization
that moved to require the board to serve on the DEI committee in addition to committing 10% of their
budget.

What is the mechanism for the communication of decisions and movement by the ARAOMC Council?
There is a real need of UUCA to recognize the contributions of people of color at UUCA in the work that
we are doing in addition to sustaining the organization. They also need to know that there is a real
history of people of color leading and supporting the organization.

During the ARAOMC conversation, there was additional conversation in the Zoom chat about a need for
a culture shift in events, particularly Wonderful Wednesday, and the financial barrier to participation for
some congregants.

Board conversation about the ARAOMC committee organization:
Should it be a committee of the board? How do we get it to be the water that we swim in? what would the
structure look like if it is a committee of the board vs. a stand alone committee with its own authority?

More conversation to be had about the structure of the ARAOMC Council at our next board meeting.

Executive Report

Annual Vision of Ministry (AVOM) Overview

1. Renew people’s engagement with their spiritual lives, inspire transformation through excellence
and depth in ministry and worship design, spiritual and community engagement 1, 5, 2
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a. Fall Worship Series update
b. Emergence Town Halls

i. Focused on the guiding values during this time
ii. Connection not perfection

1. Unanimous consent
2. Protecting and centering the most vulnerable
3. Understanding that we are community mental health support

iii. Focus on providing ministry, not always the fine details
iv. Reenergize and refresh the look and feel of virtual worship
v. Popup events- 1-2 per month

vi. Taryn is consulting with UUA president? Susan Fredrick ?? about our language
and messaging around emergence

c. Communications
i. Worship Series trailers
ii. Updating the website to help keep it dynamic and representative of who we are

now. (8/29/21)
iii. Innovative newsletter

d. Music
i. Don is hiring an accompanist
ii. Choir is transitioning to communal experience rather than preparing for service

with virtual rehearsals
e.

i. UU Minecraft is now available for purchase for other congregations
ii. Youth Ministries Coordinator has been hired
iii. Partnering with UUMAN for 7-8 OWL
iv. ARI kicks off on September 14th with exploration of affordable

housing/gentrification and exploring other faith traditions
2. Chart the Path form Visitor to Leader

a. NomCom is working on a leadership panel and Taryn is connecting NomComm with
Bloomington Church who are doing it well

b. Small group Ministry
i. Looking for more leaders as we push more people to use small group ministry as a

way to connect
3. Plan for Arrival at the new Campus

a. It is a new world with Project Phoenix- A world of getting things done rather than just
waiting

b. Bryce is really happy with our choice of Choate. Staffing, support, and action are great.
c. Asbestos threw us for a loop, but we were able to finesse the situation well
d. Hiccups- Not major, but on the financing side. Over 180 documents have been provided

so far to First Horizon/Iberia. Nothing that we can’t produce, but each step and request
takes time
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e. Engagement is super high on social media with photos and posts about the progress
f. Walking a fine line on loan closing to make sure that we are where we want to be in terms

of the loan timeline
g. Meetings happening about the Round Window, the memorial garden
h. Some cleanup is happening within the donation process including providing congregants

with account numbers
i. Neighborhood Community Meeting with Choate. ~14 people attended from the community

with great feedback from participants
4. Focus the congregation towards cultivating impactful partnerships advancing justice in Atlanta

a. Social justice steering team is working on a process for determining Give Away the Plate

Healthy Relations Committee

No update this month

Nominating Committee
Moving forward with what we want Leadership Development to look like at UUCA.

Project Phoenix Committee
See Annual Vision of Ministry report

Next meeting: September 28, 2021

Next Chalice Lighter: John Duggar


